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•	Evaluate & understand your 
current processes & where 
improvements are needed

•	Meet with a variety of users 
to show how the system is 
currently being used

•	Deep dive into your use of 
individual modules to make sure 
you are using your ERP to its full 
potential

•	Map priorities & outline 
solutions to problems

•	Review external processes 
& identify opportunities to 
integrate & simplify

•	Identify & address weak points 
& inefficiencies

•	Create a plan with immediate 
& long-term action items to 
improve your utilization right 
away

•	Report broken down by each 
area of your business

Professional Services: 
Process Audit
Spend two days reviewing your current processes, pain points and inefficiencies with our expert 
operations Consultant at your facility. Get a tailored plan to achieve your desired future state.

BENEFITS
•	Receive a full report with 

recommended changes & 
estimated ROI once those 
changes are implemented

•	Better understand your 
company & processes

•	Drastically improve your 
ROI & the use of your ERP

We simplify your manufacturing.™
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